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COMPANY OVERVIEW
EA & Associates LLC is a Hawaii-based, SDVOSB-certified safety and risk consulting firm 
providing EM 385-1-1 compliance support, SSHO services, construction safety 
management, and field-driven contractor risk protection for federal, state, and private 
construction projects.
We help project teams close the gap between safety paperwork and field execution 
through practical leadership, defensible documentation, hazard analysis, and risk-
reduction support.
CORE COMPETENCIES
• EM 385-1-1 compliance support and SSHO support services
• OSHA compliance support, safety inspections, and field compliance reviews
• Accident Prevention Plan (APP) support and safety documentation systems
• AHA/JHA development, hot work permits, EAP support, pre-task planning, and corrective-

action tracking
• High-risk work planning for rigging, hoisting, critical lifts, fall protection, LOTO, and 

confined spaces
• Safety audits, toolbox talks, training coordination, and incident support
• Contractor risk management, litigation support, and defensible documentation
• Specialty-trade safety support for elevator modernization and vertical transportation 

work
DIFFERENTIATORS
• Field-credible safety leadership grounded in real construction operations
• Licensed elevator mechanic experience in modernization, hoistways, machine rooms, 

rigging, access control, and specialty-trade environments
• Federal contractor-focused documentation aligned with EM 385-1-1 expectations, 

prime-contractor requirements, and project-specific safety obligations
• Ability to communicate with tradesmen, supervisors, superintendents, executives, 

owners, and agency representatives
• Risk-focused approach designed to reduce delays, failed inspections, rework, injuries, 

and contractor liability exposure
• Veteran-led discipline, accountability, and mission-focused execution
RELEVANT KEY-PERSON EXPERIENCE
Camp Smith Building 700 Elevator Modernization - Oahu, Hawaii
Key-person experience on a $1.2M+ federal/military elevator modernization project 
while employed by Otis Elevator Company and working under IUEC Local 126. Work 
performed in an active secured military facility with occupied-building constraints, 
controlled access, multi-party coordination, and strict safety documentation 
expectations.
Camp Smith Functions:
• Supported AHAs/JHAs, hot work permits, EAP coordination, pre-task planning, and daily 
field safety documentation.
• Served as a qualified rigger used on the project for critical lift planning, hoisting/rigging 
plans, and lift execution support.
• Provided fire watch support for welding operations and helped establish/assemble welding 
work areas and hot work controls.
• Supported inspection readiness, lockout/tagout awareness, hoistway/machine-room safety, 
fall exposure controls, and modernization work sequencing.

COMPANY SNAPSHOT
Legal Name: EA & Associates LLC
Owner: Jesse Jone Kaopua
Title: Principal / Managing Member
Established: 2025
SAM.gov: Active
UEI: ZHC1UBUNN9M4
CAGE: 19M25
Service Area: Hawaii • Pacific Region • 
Nationwide Federal Support
Purchase Cards: Accepted
SOCIOECONOMIC STATUS
• SDVOSB Certified
• Veteran-Owned Small Business
• Minority-Owned Business
• Native American Owned

NAICS CODES
541620 - Environmental Consulting Services
238290 - Other Building Equipment 
Contractors
541350 - Building Inspection Services
541611 - Management Consulting Services
561210 - Facilities Support Services
PSC CODES
C213 • H156 • R408 • R425 • R499
CREDENTIALS
• BCSP STS-C: STSC-31627
• EM 385-1-1 40-Hour Training - BIA Hawaii
• Hawaii Elevator Mechanic License: EVM-629
• Qualified Rigger - Critical Lift Support
• Lean Six Sigma Green Belt
• OSHA 30-Hour Construction Safety Training
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